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Overview

• Created in 1997 – by Jon Stryker
• Arcus Foundation  & 

Arcus Operating Foundation
• Annual Budget = $40 million
• Annual Contributions = $30 million
• Total Assets = 165 million
• Grants Budget = $32 million
• # of Grants = 250
• Employees = 32



Grants and Knowledge Management 
Process Redesign - FLUXX

• Began in August 2013

• Workflow mapping redesign

• Taxonomy 

• Results and Outcomes for Evaluation



FLUXX
Grants and Knowledge Management System

• What is FLUXX?

• What can FLUXX do?



What is FLUXX?

Web based grants management platform

• Single master record by Grantee/Grant
• Structured to follow grants “Life Cycle”
• Provides access to shared data to:

• Grantees
• Program Staff
• Grants Management Staff
• Senior Leadership
• Trustees



Grants “Life Cycle”

• Informal Funding Concept (IFC)
• Requests (LOI to approval)

• Letter of Inquiry (LOI)
• Full Proposal 
• Program Request
• Board Approval

• Grants
• Payments
• Reports
• Modifications

• Closeout



Staff Portal



What will FLUXX do?

• Grants Management
• Budget Management
• Contact Management
• Project Management
• Ad Hoc Reporting

• Evaluation/Impact
• Learning



Fluxx as a support Trustees?

FLUXX will contain:
• Quarterly Grants Docket

• Board Meeting Materials
• Board Book
• Committee Materials
• Board and Staff Directory

• Link to recommend a grant



Trustee Portal



Timeframe

• Initiate and Observe – 2 months

• Design and Map – 3 months

• Build and Test – 2 months

• Release – phased over 2 grant cycles



Thank You
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Introduction

Spencer Foundation

Chicago, Illinois

Annie Brinkman, Grants Manager

abrinkman@spencer.org

Foundation Details:

 Current assets = $540 million

 FY2015 grant budget = $26 million

 Software choice -- SmartSimple

mailto:abrinkman@spencer.org
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Example of Vendor Survey
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Spencer’s Final Three

 Good Done Great – Clean interface and good 

functionality, but concerns with customer service and data 

storage costs.

 NPower – Clean interface, but still developing a key 

function that we needed.

 SmartSimple – Great functionality, good customer 

service…but kind of busy interface (in Annie’s opinion).   
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Implementation Timeline

 March & April 2012 – Developed the Statement of Work

 May through January 2013 – Build out of system

 January 2013 – System went live

 January through April 2013 – Final pieces of SOW 

completed
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SmartSimple Internal Portal – Program Staff View
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SmartSimple Submission Manager
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SmartSimple Payments Scheduled List
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Export of Payment Data to Excel
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SmartSimple Applicant Workbench View
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Applicant Budget Form
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SmartSimple Reviewer Form
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The James Irvine 

Foundation
• Founded in 1937

• $1.3 billion in grants to more than 

3,500 nonprofits since 1937

• $1.9 billion in current assets

• $69 million in grants (2013)

• Largest California-focused, 

multi-issue foundation

o Arts

o California Democracy

o Youth



The problem: 



Transitions:

Budgeting Prospecting
Proposal 

Development
Grant Monitoring Grant Assessment

In conversation with new 
or renewal grantee

PD/EVP discussion Rolling/Board Approval Grant conclusion
or renewal

Placeholder In Conversation

Likely to Invite

Stages:
Invited/ 

In Progress

Submitted/
Reopened

Review

Active Grant Closed Grant

Grantmaking steps



New processes in FoundationConnect

Budgeting

• Load FC with program 
budgets

• Placeholders for grantees, 
initiatives or target areas

• Timing for 2014 budgets

Prospecting

• Identify candidates

• Explore alignment

• Enter/update grant record  
when conversations begin

• Record highlights of key 
conversations

• Could include concept paper

Proposal 
Development

• Proposal invites generated 
in FC

• All grant info in one place 
refinements done in FC

• Reviews are managed in 
FC (not paper or Box)



Streamline policies

• Increase presidential approval levels

• Increase president approval budgets

• EVP grant making authority

President’s Approval Fund Board

Cap Level Dollars
% of 

Dollars

# of 

Grants
Dollars

% of 

Dollars

# of 

Grants

$150,000 Cap $8.0M 13% 96 $55.9M 87% 94

$300,000 Cap $18.3M 29% 137 $45.6M 71% 53



Streamline policies

• Reduce steps

• Process automation

• Reduce timeframe



Streamline policies

• Paperless

• Streamline financial analysis

• Streamline recommendations 
for Board review



The impact

Outcome Results

Focus

Invest

Build Engage

Impact


