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ENCOUNTER FOR CULTURE AND EDUCATION, INC.
BALANCE S¡'IEET

As of December 3'l ,2014

TOTAL

ASSETS

Current Assets
Bank Accounts

1105200 CHASE Cheoking

1105250 6HASE PaYroll

11052ô0 CHASE Savinge

1 1061 00 US Bank

1116100 PettY Cash

Total Bank Accounts

Accounts Rscelvable
1301292 Ferseus

1301300 Estimated Fleturn Reserve

I 301400 tsad Debt Reserves

Total Accounts Receivable

Other current assets

1498000 Gontrlbution Receivable

1 509100 lnventorY

t 509300 Frepaid RoYalties

1 50931 0 Author Advances
I 509320 ExPansed RoYaltles

Total t 509300 PrePald RoYaltles

Total Other current assets

Total Current Assets

Other Assste
1 509400 Prepaid lnsurance

1 509460 SecuritY DePoslt

1604000 Deposlts

Total Other Assets

TOTAL ASSETS

LÁBIUNES AND EQUITY

Llabllltles
Current Llabilíties

Accounts Payable

21 01 1 00 Accounts PaYable

TotalAccounts PaYable

Total Current Lfabllities

Total Llabllltles

Equlty

29f 5200 TemPorarllY restricted

2tl1 8l 00 Retained Earnings

$71 2,730.1t

9251,166.08

1,000,000,oCI

584,534.00

2,012,137.00
.1,91'l ,8A2.73

10{1,334.27

$1,684,868.27

$2,648,764.51

12,495.50

2,190,04
11,709.23

$26,394.77

$2,675,f 59.28

122.8û4.55

$122,804.95

$122,804.95

s122,804.95

1,000,000.00

1,279,662.00



Net lncome

TotalËqulty

TOIAL L}ABILITIES AND EQUITY

272,692.33

$2,552,354.33

$2,075,159.28



ENCOUNTER FOR CULTURE AND EDUCATION, ¡NC.
INCOME AND EXPENDITURE ACCOUNT

JanuarY - December 2014

TOTAL

lncome

3000000 Sales

3021000 Gross Book Sales

3022000 Permission Sales

Total3000O00 Sales

3021800 Returns & Credlts

3021S00 Actuâl
3021910 Return rsËerve adjustment

Total3û2f t00 Returns & Credits

303't 00û Contributlons

3091ûflû Other lncome

309101 0 Interest lncome

3091020 Reimb. ExP.

Total 3091 000 Other lncome

Totallncome

Cost of Goode Sold

390û0û0 Handllng Fees

3900002 Persous Handting Fee

Total 3900000 Handling Fees

Total Cost of Goods Sold

Gross Proflt

Expenses
4000000 Adm inlstrative Operatíons

4021000 Bank Charges

4031 000 Computer SuPPort

4031 100 Software Maintenance

4031300 Hardwara

Total 403 1 000 GomPuter SuPPort

4041000 Dues and Membarships

4053000 Equíp Rent

4053200 Postage Meter

Total 4053000 EqulP Rent

4062000 Furn & Fixt Purchased

4091000 lnsuranee
4091100 Dlrectors & Officers
4ûgl 200 Liabllity lnsurance

Total 4091 000 lnsura nce

4f 01 000 J anltoríal Servíce

41320ffi Mlacellaneous

41 51 000 Offlce SuPPlies

1 ,982,892.14

24,663.25

2,007,555.39

-483,303.95

33,342.40

449,961.55

548,000.00

0.48

21 ,7 54.29

21,754,77

i2,127,348.61

181 ,698.1 3

1 61,698.13

s181,698.13

$1,945,650.48

5,131.05

2,271.13

17,622.Ð2

1 1,004,76

6,õ32.95

4,442.39

6,154.01

6,454.00

12,608.01

6,107.81

757.69

8,233.40



4161000 Fostage and DeliverY

4163000 Prlntlng

4164000 Promotion

41 65000 Professlonal Fees

4165100 Audft
4165200 BookkeePlng

41653Û0 Accountlng
4165400 Legal

4165600 Filing Fees

Total 4165û00 Professional Fees

416ô000 ProPertY Taxes

4f8f000 Rênt

4183000 RePalrs & Maintenance

41S1000 SubscrlPtions

4201000 Ïelephone
4203000 Travel & Entsrtainment

4203200 Aceorn modations

42033û0 Meals

4203400 fravel
Total 4203000 Travel & Entartainmant

421 1000 Utilities

Total 4000000 Adminlstrative Operations

5000000 Editorial/Acquis itions

50f 2000 Author RoYalties

503f 000 CopYriEhts

5051 000 Editing Services

5051100 CopYedltlng

5û51150Indexlng
5051200 Peer Review

5051300 Proofreading

Totat 5051 000 Edltlng Services

5l8f 000 Reprint Rlghts

5181100 Llcansing

5181 300 Permisslons Fee

Total 5'l 81 000 RePrtnt Rights

5201000 Travel & Entertalnment

5201300 Meals

52014t0 Travel

Total 5201 000 Travel & Entertainment

Total 50 00000 Edltorial/Acqulsltlons

600000 0 Productlon/Manutacturing
601 0000 Electronic Prlnting

6022000 Prlnt & Blnd

6161000 Pre.Prass
6161100 Design

6161200 Photo Research

61,321.21

7,837.95

1,045.58

40.00

16,279,00

12,000.00

19,998.47

4,293.50

988,00

53,598.97

7 ,717 "80
107,369.76

500.00

227.98

5,058.88

1,509,38

18,960.74

5,910.62

26,380.74

5,679.01

356,821.40

38S,809.91

895.00

0.00

52,021.30

1 1 ,968.25
250.00

548.00

64,7A7.55

81 1.20

15,900.00

16,711.20

1 ,B 16.35

222.16

2,038.51

474,242.17

61 61 400 Productlon Management 32,823.95



Total ô'l 61 000 Pre-Press

Total 6000000 ProductlonlManufacturing

7000000 Salos/Marketing

7l910t0 Selllng Exp

7'191100 Catalog

71918t10 TravEl
7191830 Meals

Tqtal 7191800 Travel

fotal 71 91000 Selling Exp

74ffi0Û0 Promotlon

7461100 Advertlsing
7461300 Eookslgnlngs

7461ß00 Publlcity

746170A Travel

7 4817 2A Accom modatlons

746173A Meals

7 461740 Travel

Total 74617û0 Travel

746f 800 Web Ûeslgn & Malntenance

7461 8'10 lnternet

Total 746'1800 Web Design & Mainlenance

138,097.55

657,661,9?

400.00

463,67

463.67

863.67

0.00

89,895,32
1 1,374.88

165,037.57

3,952"33

1,12A.54

23,s 17.30

4,452.A4

33,042,21

15.95

15.95

299,365.93

300,2f 9.60

14,860.06

75,476.13

90,336.19

595,222,83

43,31

14,327.44

200.00

1A34.12

49,396.10
87,038.64

567.09
319,20

4,306.00

143,26'l,1 5

40,812.14

793,666.87

$2,672,958.15

s -727,307.67

Total 7461000 Promotion

Total 7000û00 Sa leslMarketing

800t000 Fulflllment

8165000 Printing

8231000 Warehouslng

Total 8000000 Fulfillment

9000000 Personnel

9000f 00 Salaries

9000{01 Payroll Gontrof

900ûl60lnterns
Sû51000 Benefits

9051 050 Workers ComPensatlon

9051500 Health & Ltfe lnsurance

9052000 sEF-lRA
90 53000 TransP/Fa rking

90.54000 Dlsability lnsurance
9û55000 Health Glub

Total 9051000 Eeneflts

9201000 Payroll Taxes

Total 9000000 Personnel

Total Expenses

Ne t Operatlng lncome

Other lÍìsome

9919000 Ganeral Grant 1,000 000.rjo



TotalOther lncome

Net Other lncome

Net lncome

$1,00û,û00.00

$1,000,000,00

t272,692.33



Encounter for Culture and Educatiqn. lnc.
Statement of Cash Flows

TWELVE MONTHS_TO pECEMÞER 31. 2014 AND 2p13,

12 Months to

Dec-14

Cash Flows Provided (Used):

From Operating Activities:

Change in net assets for the period $ (727,512) $ (1,112,267)

Adjustments to reconcile change in net assets to
net cash provided by operafing activities:

12 Months to
Dec-13

Decrease (increase) in accounts receivable
Decrease (increase) in contributions receivable
Decrease (increase) in inventory
Decrease (increase) in prepaid royalties
Decrease (increase) in other assets
lncrease (decrease) in accounts payable

Net cash provided by operating actÍvities

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of period

399,469 105,529

313,261 207 732

$ 712,730 $ 313,261

46,268
1,000,000

85,112
144,315

(3,304)
(54,622)



ENCOUNTER FOR CULTURE AND EDUCATION,INC,

NOTES TO F'INANCIAL S'I'ATEMEN'I'S

December 31,2014

1. The value of books held in inventory as of Decenrber 31, 2014 is statecl at

estimated cost of $649,483 less a reserve 1'or slolv moving hooks in the amount

$64,948.

2. Author Adv¿rncçs paid in respect ol- books in procluction and books which have

not yet ftrlly earned royalties equivalent to advances are oapitalized in Prepaicl

Royalties. An anrount equal to 25% ol net sales is expensed liom Prepaid

Royalties and chargçd to Author Royalties eoch month. This chmge ot'f is

verifìed annually by cornparison to Royalties actually earned ancl Aclvances

deenred unlikely to ever be fully earned back and thus written offÌ The
Corporation had approximately $169,833 of' royalty advance commitments
outstanding to authors as of Decernber 31, 2014.

3. Fixed Assets have been expensed when purchased.

4, A reserve for anticipated book returns amounls to $108,500 as at December 31,

2014, estimated al3}yo of Accounts Receivable,

5, The reserve lor bad debts is $2,000.

M&NTAXCONSULTANI"S



BUDGET

ACTUAL
l2 Êìonths to

31-Dec-14

BUDGÊT

2015

INCOME
Book Sales
Öthor lncoma
Conuibutions

SUB.TOTAL INCOME

1,557,000
22,000

548,000
$ 2,127,000

1,650,000
25,000

l!0,000
$ 1,825,000

.EXPEN$ES

PERSEUS HANÞLING FEE

GROSS PROFIT

ADMINISTRATIVE

$ 182,000

1,945,000

$ 228,000

1,597,000

Rent
PoEtege & Delivery
Bookkeeping
Travel and Entertaínment
Oí5ce Supplies
Audll Fseg
lntuÈnc€
16l6phoñ6
Conpuler Support
Legal Feea
Utillties
Equipmenl
Subscriptione
Janitorial
Other Fo€$ & Bank Charges

EOITORIAI-

I 357,000

108,000
€?,000
33,000
27,000

8,000
r 7,000
13,000
5,000

31,000
5,000
6,000

27,000
5,000
6,000
4,000

120,000
70,0ô0
36,000
35,000

8,000
18,000
14,000
5,000

30,000
5,000
8,000

30,000
õ,000
8,000
5,000

-

I 396.000

Fôrmission Ríghts
Author Advances
Author Royall¡gs
Copy Editing
Travel and Miscellaneous

PRODUCTION

53o/o

47þ/o

17,000
128,370
260,630

66,000
2,000

t 4?4,ooo

25,000
1 30,000
280,000
70,000

5,000

s 510,000

Printing & Bìnding
Pre-Press

SALEg & PROMOTION

$ 65ð,000

522,00A
'136,000

550,000
1 30,000

s 600,000

,ddvertising 101,000
Publlcíty 1ô5,000
Author Tours 7,000
Fulfillmenl 90,000
Trevel 27,000

0 390,000

PËRSONNEL EXPÉNsËS

120,000
200,000

10,000
90,000
15,000

$ 435,000

Salaries & Wag6s
Oulside Services/Çontrect Labor
BôneÍts
Payroll ïaxes

OTHER EXPENSES

s99,000
15,000

1 40,000
40,000

$ 794,000

625,000
2.000

I 70,000
45,000

$ 842,000

TOTAL EXPENSES

CASH REOUIREMENT

$

s 2,67s,000

$ 72t,000

$

$ 2,8ôs,000

¡ 't,266,000


