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4 February 2015
Michael W. Grebe
President and CEO
Lynde and Harry Bradley Foundation
Lion House
1241 North Franklin St.
Milwaukee, WI  53202-2901

Dear Mr. Grebe,
I have your recent letter inviting me again to nominate candidates for this year’s Bradley Prizes.  
My nominees include several  individuals I named last year—Robert Doar, Ron Haskins, Kay Hymowitz, George McDonald, Charles Murray, Michael Novak, Henry Olsen, Paul Ryan, and Jason Turner. I have updated details of their careers as necessary.
To them I have added Stuart Butler, a longtime conservative expert on health policy. 
My nominees are all outstandingly accomplished.  Their work also supports the values of the foundation.  Some are thinkers, some doers, some both.  The scholars have done work that cuts against the grain of academe. Many of the doers have changed the landscape of social policy.  Most, although not all, of the nominees are people I have encountered through my research and policy work on poverty and welfare reform. 
With Dianne Sehler’s original permission, I have not used the nomination form but rather placed each nomination on a separate sheet with contact information.  I add comments about the candidate and my relationship to them, which in most cases is limited.  
I have not included referees.  To line up people and get their contact information just seems to me too difficult.  For referees, I suggest that you call on appropriate people from among the other nominators.  I am willing to serve as a referee for nominees other than my own.

Please accept my continuing admiration for everything the foundation does to promote free and effective government.

With best regards,

Lawrence M. Mead
Stuart Butler
Senior Fellow
Brookings Institution
1775 Massachusetts Avenue, N.W.
Washington, DC  20036
Phone: 202-797-6000
E-mail: smbutler@brookings.edu
Nomination from:  Lawrence M. Mead

Professor of Politics and Public Policy

New York University
Stuart Butler is a conservative social policy expert, one of the most prominent in Washington. For 35 years his base was the Heritage Foundation, but in 2014 he became a Senior Fellow at the Brookings Institution.
Stuart is well-informed about social policy in general. In 1987, he coauthored Out of the Poverty Trap, one of the best books on welfare reform of that era. He first introduced the idea of enterprise zones as an approach to urban poverty.

However, he is best known for conservative approaches to the problem of health care. In 1993, he drafted Heritage’s alternative to Bill Clinton’s proposed national health plan. This and other market-based approaches moved the health debate to the right and influenced the Affordable Care Act of 2010.
Stuart is also an expert on Medicare and Medicaid, the older health entitlements that pose a serious threat to fiscal solvency in America. He has continued to generate expert proposals to bring greater market discipline to these costly programs. 

We are both participating in an AEI/Brookings project to address poverty and inequality that involves several senior experts from both right and left. 
My relationship to the nominee: We are acquainted but have had no professional association before the current AEI/Brookings effort. 

Robert Doar
Morgridge Fellow in Poverty Studies
American Enterprise Institute
1150  17th Street, N.W.
Washington, DC  20036
(202) 862-5800
E-mail: Robert.Doar@aei.org
Nomination from:  Lawrence M. Mead
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New York University
For the last year, Robert Doar has been a resident fellow at the American Enterprise Institute in Washington, where he heads up AEI’s activities on antipoverty policy.

Before that, for seven years he was the Commissioner of the Human Resources Administration in New York City, the nation’s largest welfare department. There he oversaw major aid programs like family welfare and Food Stamps and also Medicaid and myriad other programs. 

Appointed to HRA in 2007 by Mayor Bloomberg, Doar had previously headed both welfare and child support at the state level, under Governor George Pataki. In 2002, he won an award for child support management from the federal office of child support enforcement. 

In the 1990s, welfare was radically reformed in New York under Mayor Rudoph Giuliani. At HRA, that effort was led by Jason Turner, who is another of my nominees. Michael Bloomberg, Giuliani’s successor, focused chiefly on school reform. To that end, he needed to maintain the Giuliani policies that reduced welfare, and also crime, in New York without giving them much further attention. 

Robert brilliantly accomplished that. He fended off efforts by liberal politicians and advocates to expand dependency while pressing his own initiatives to move welfare reform forward. He is very effective debating poverty and welfare issues even in a setting where virtually all the other voices are to his left. I saw him in action often, and he was unfailingly personable, confident, expert, and unflappable. He defended the city’s record on helping the distressed during the recession, but he also prevented the downturn from reversing welfare reform, as it might well have done. During the emergency after Hurricane Sandy in 2012, he led the city’s effort to bring relief to the areas worst-hit by the storm, even delivering supplies to outlying areas personally in his own car. 
This is a gifted administrator who has ably defended conservative values in a hostile setting. Now at AEI he is displaying different talents as a policy planner and entrepreneur. Like few in social policy, Robert can do it all.
My relationship to the nominee: When Robert was at the state level, I wanted the Pataki administration to move faster on welfare reform than it did. But during his time at HRA, we were allies.  Robert often sought my advice on policy and research issues, and I included him in a discussion group I run at NYU on big issues. Despite the many demands on his time, he attended regularly. 

Ron Haskins
Senior Fellow
Brookings Institution
1775 Massachusetts Avenue, N.W.
Washington, DC  20036
Phone: 202-797-2979
E-mail: rhaskins@brookings.edu

Nomination from:  Lawrence M. Mead
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New York University

As senior staff to the Human Resources Subcommittee on Ways and Means in the House, Ron Haskins largely drafted the landmark Personal Responsibility and Work Opportunity Reconciliation Act (PRWORA) of 1996, which revolutionized American welfare.  After serving in Congress for 14 years, in 2002 he became an advisor to President Bush on the reauthorization of welfare.  He then became a senior fellow at Brookings, where he is co-director of the Center on Children and Families. In 2006, he published Work Over Welfare, a superb inside account of the making of PRWORA. In 2009, he and Isabel Sawhill published Creating an Opportunity Society, a masterful review of current challenges in social policy. Most recently, he published Show Me the Evidence, an impressive study of evidence-based policymaking in the Obama administration.
Ron has been extremely effective within the still-largely-liberal world of social policy experts and advocates in Washington.  He is staunchly conservative, but he also has the academic heft (a Ph.D. in developmental psychology) and the political skill needed to advance traditional values in an elite setting.  At innumerable meetings and conferences, he presents the good effects of welfare reform and defends marriage as essential to overcoming poverty.  He deploys humor as well as expertise.  Nobody had done more to make conservative values recognized within the Beltway.  Ron has become, I would judge, the single most prominent poverty expert in the country.
Last fall, Ron was chosen President Elect of the Association for Public Policy Analysis and Management, which is the leading professional association of academics and other researchers on social policy. Next year, he will be President. As this is a highly expert and largely expert group, this is a major honor. Ron is only the second conservative to hold this position.

Impressed as I am by Ron’s achievements, I am even more impressed by his ability to display new talents as new challenges come to him. He was a late bloomer. It took him awhile to find his direction in life. But since coming to Washington he has gone from strength to strength.  He has repeatedly reinvented himself.  Once a staff aide, then an expert, he has since become a respected author and researcher. His talents continue to expand. More than anyone I know, Ron exemplifies individualism at its finest. He has sought, to borrow Tennyson, “To strive, to seek, to find, and not to yield.”
My relationship to the nominee: Ron is one of my best friends and closest associates. I was a contributor to The New World of Welfare, a volume on welfare reform that he coedited and published in 2001 at Brookings. I have been a manuscript reviewer for his books, and he has supported my recent work on how to put poor men to work. We recently coauthored a paper on welfare reform in Europe and America. Each of us has clearly influenced the other. 
Kay Hymowitz
William E. Simon Fellow
Manhattan Institute
52 Vanderbilt Avenue
New York, NY 10007
Phone: 718-857-4873
E-mail: khymowitz@manhattan-institute.org

Nomination from:  Lawrence M. Mead
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New York University

Kay is a fellow of the Manhattan Institute, the premier conservative think tank in New York. She is best known as an author for City Journal, which is MI’s hard-hitting conservative policy journal. She writes about leading family and social issues, including long-term poverty, the decline of marriage, and gender relations.
She has also written several prominent books on these issues, most recently Manning Up: How the Rise of Women Is Turning Men Into Boys, published by Basic Books in March, 2011. This work graphically describes how men in America are doing worse in terms of education and careers, while women are doing better, with worrisome implications for marriage. Kay writes forcefully, and she researches her subjects carefully. Manning Up received a lot of attention, with Kay going on several talk shows to discuss it. 

As a personality, Kay is exemplary. She writes about sensitive issues, but her own style is reasonable and unassuming. She is a truth-teller for whom the message is always more important than the messenger. That is why she gets attention stretching well beyond conservatives. A year ago, she has an article on the decline of marriage in the New York Times. 
In October 2011, she made a presentation on Manning Up at a discussion group that I run at NYU whose members are all highly accomplished, some from both inside and outside academe. It led to the most probing discussion we had ever had. Kay was prepared to pursue the implications of her analysis to any depth—from education and labor market trends down to the effects on marriage and children. 
Kay’s credentials strongly resemble those of Heather Mac Donald, who received the Bradley Prize in 2005.

My relationship to the nominee: We share mutual regard. I see Kay regularly at Manhattan Institute functions and at the discussion group I mentioned, of which she (and Heather) are members. However, we have never worked together on anything.

George McDonald
President
Doe Fund
232 East 84th Street
New York, NY 10028
Phone: 646-672-4220
E-mail: George@doe.org
Nomination from:  Lawrence M. Mead
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New York University

George McDonald heads the Doe Fund, one of the most important homeless and prison reentry programs in the country. A successful business man in New York, George abandoned that career to build the Doe program in the 1990s after he was drawn to helping homeless people in Grand Central Terminal. 

Doe takes in homeless men referred by city agencies and the prison parole system, first giving them housing and then requiring them to work. Crews from “Ready, Willing, and Able,” Doe’s flagship program, can be seen all over the city cleaning up the streets, among other tasks. Meanwhile, the men deal with their other problems, receive some training, and eventually are placed in private jobs and living quarters. The men are also drug-tested regularly and must stay clean to remain in the program.
Ready, Willing, and Able has been found effective in reducing recidivism and promoting employment in two high-quality evaluations. Poor men have proved much harder to impact than the single mothers targeted by welfare reform, so these successes stand out. 

I met George a conference and, at his invitation, toured a Doe residence and training center in Brooklyn in 2012. I also interviewed George and his senior staff. They express as well as anyone I’ve met the paternalistic approach to poverty that I’ve developed in my writings, and which is strongly supported by research and experience. They help the poor generously, but just as strongly they insist that clients help themselves. The demand that they work is paramount. It is enforced from the moment they enter Doe facilities, and it continues throughout the program. Above anything, George believes in the transforming power of work.
Personally, George is one of the most charismatic people I have ever met. He exudes commitment to his men. The sense that he must help them comes out of his Catholic background and the nuns who taught him in school. But he equally exudes the determination that the men work, as he works, to achieve their own goals. No one I ever met fuses generosity and expectation so completely. George is totally unpretentious. He focuses entirely on his mission, not on himself. But his staff worship him, and with reason. He is genuinely doing good for the worst-off members of our society, something that is very difficult to do. 

My relationship to the nominee: Just what I have described above. I barely know him, but I felt I was in the presence of a living saint. Other philanthropists do for the poor what the bien pensant approve of. They want to get into heaven. George doesn’t worry about heaven. And that’s just why he is the most likely to get there. 
Charles Murray
W.H. Bradley Scholar
American Enterprise Institute
1150 Seventeenth Street, N.W.
Washington, DC  20036
Phone: 202-862-5812
E-mail: CMurray@aei.org 
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Charles Murray is a distinguished conservative writer.  In a string of provocative works, he has forced the intellectual class to look at sensitive issues in fresh ways.  
In Losing Ground, 1984, his best-known work, Charles powerfully attacked entitlement welfare and other liberal social policies of the Great Society era.  In effect, he advocated the abolition of welfare.  This argument destroyed the comfortable consensus that had shielded welfare from serious challenge for decades, despite growing public upset This opened the door for the rebuilding of welfare around work in the 1990s.  More recently, Charles’s In Our Hands, 2006, argues for replacing virtually all social programs with a single income grant to individuals.
In The Bell Curve, 1994, written with Richard Herrnstein, Charles argued that much of America’s social problem is concentrated among people with limited intelligence. Thus, attempts to ameliorate social problems must have limited effects.  In Human Accomplishment, 2003, Charles argued that world intellectual achievement has been dominated by Europeans and white men and is dependent on religious inspiration.  To put it mildly, these are not popular opinions in academe.
Most recently, in Coming Apart, Charles has detailed the gulf that has opened between the high-income and low-income members of our society. They differ less in income—the liberal focus—than in lifestyle and commitment to mainstream values. Not for the first time, Charles is has drawn attention from commentators on all sides. This work achieved remarkably wide attention on both left and right.
Charles’s work is inspired by a libertarian philosophy that individuals are best able to manage their own lives, with as little outside direction as possible. In 2009, Charles received AEI’s Irving Kristol Award.  .
To a degree, Charles and I differ. His critique of liberal social policy emphasizes the disincentives it creates, while I emphasize its permissive nature. For me, the essential reform has been to condition social benefits on work requirements. However, Charles argues his case at a level worthy of the deepest respect.  He is also a superb writer. I admire him for his courage and clarity.  Telling the truth is not a high value in today’s academe.  For Charles it is the highest value.  That alone is worthy of a Bradley Prize.
My relationship to the nominee: We are longtime associates, on a friendly and first-name basis.  But we have never worked together on anything.

Michael Novak
George Frederick Jewett Scholar in Religion, Philosophy, and Public Policy
American Enterprise Institute
1150 Seventeenth Street, N.W.
Washington, DC 20036
Phone: 202-862-5839
Fax: 202-862-5821
E-mail: mnovak@aei.org

Nomination from:  Lawrence M. Mead
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Michael Novak is probably the most important conservative theologian in America.  In The Spirit of Democratic Capitalism and other works, he has reconciled a serious Christian view of the world with support for the market economy and other conservative values.  This conflicts with the views of many theologians that capitalism is immoral because it rests on self interest.  Michael argued, to the contrary, that a market society can actually promote virtue.  

Michael also questions the dogma of the seminaries that poverty is the responsibility entirely of the society.  Long before it was fashionable, he argued that public policy could morally require the poor to work and observe other good behaviors.  In 1986, he chaired a study group on welfare reform at AEI, of which I was a member, that developed this point of view.  He largely wrote its report, The New Consensus on Family and Welfare: A Community of Self-Reliance.  It became an influential early argument for work requirements, the approach that now dominates national policy, and it remains important today.
My relationship to the nominee: We share mutual regard. I endorse Mike’s belief that theology remains the queen of the sciences, and theological issues are central to public policy. Mike commented on the MS. of Lifting Up the Poor, my coauthored book on the theology of poverty. I delight to discuss these questions with Michael every chance I get. We became better acquainted when I visited at AEI in 2008-9. We have had no other professional association.
Henry Olsen
Senior Fellow
Ethics and Public Policy Center
1730 M Street, N.W.
Washington, DC 2036
Phone: 202-682-1200
Fax: 202-408-0632

Nomination from:  Lawrence M. Mead
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Henry Olsen is currently a Senior Fellow at the Ethics and Public Policy Center. From 2006 to 2013, he was Vice President and Director of the National Research Initiative at the American Enterprise Institute in Washington. Prior to that he was Vice President of Programs at the Manhattan Institute in New York and President of the Commonwealth Foundation.
Henry was highly effective in his leadership role at AEI and MI, where I first met him. He has a keen sense of the leading issues in national politics, those that conservatives must address to make their case to national opinion makers and, ultimately, to the voters. He enlisted me in MI and AEI activities wherever my work on poverty and welfare reform became relevant. He used AEI’s National Research Initiative to support conservative scholars working on key national problems. It was under those auspices that I became a Visiting Scholar at AEI and spent 2008-9 (my last sabbatical) partially in residence there. 

Alongside these efforts in recent years he has written with great effect about the political challenges facing the conservative movement. Before and after every national election, his commentary has been the best I have read. He argues that it is not enough that conservatives and Republicans display their convictions. They must also connect with the concerns of ordinary American voters, many of whom are otherwise susceptible to liberal and Democrat appeals. Currently, Henry is handicapping GOP candidates in the upcoming 2016 presidential race. 
He writes particularly well about national budget deficits and the big entitlement programs like Social Security, Medicare, and Medicaid. He argues that conservatives cannot attack these programs frontally, because they embody commitments that are widely shared. Rather, like Ronald Reagan, they must embrace the positive side of government and thereby earn the support needed to roll back government’s excesses. It is a subtle strategy of accepting big government in one sense while questioning it in another. Public opinion research supports this approach.

I think conservatives have to question the big health programs simply on budgetary grounds. The public is in denial about the cost of these programs, which bid fair to consume the entire government. But Henry is correct that conservatives must also embrace leading public values. How to do both these things?—That is the great question. In wrestling with this issue, Henry touches the core conservative dilemma more closely than any other analyst has done. 
My relationship to the nominee: We were close associates at MI and AEI, but we have no current association other than exchanging e-mails about these issues. 
Paul Ryan
U.S. House of Representatives
1233 Longworth House Office Building 
Washington, D.C. 20515 
Phone: (202) 225-3031 
Fax: (202) 225-3393

Nomination from:  Lawrence M. Mead
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Paul Ryan has represented the 1st district in Wisconsin in Congress since 1999. He rose rapidly in Republican ranks, and from 2007 was the leading Republican on the House Budget Committee, which takes the lead in writing the Congressional budget for each fiscal year. He became chairman of the committee in 2011 after the GOP took control of the House. Since the 2014 election, he has become Chairman of the still more powerful Ways and Means Committee.
Ryan is the most effective budget hawk in Congress. Like other Republicans, he is alarmed by the nation’s large budget deficits and our growing national debt, and he advocates large cuts in federal spending, especially on the largest entitlement programs—Social Security, Medicare, and Medicaid. Unlike most other conservatives, however, Ryan dares to specify the cuts he would make. In recent years, he pushed through the Budget Committee and the House ambitious budget plans that would have cut entitlement spending sharply while also reforming taxes. Especially, he has proposed converting the Medicare program—the biggest driver of the debt problem—to a premium support system where federal funding would no longer be unlimited.  

Unlike many other budget hawks, Ryan argues that we must tell the voters candidly what budget solutions require, and that it is actually good politics to do so. He has proved this by continually winning reelection from his district in southeast Wisconsin, which is working-class and not automatically sympathetic to his views. 

Mitt Romney chose Ryan as his running mate in the 2012 election because of his deep expertise on budget matters and his impressive integrity in dealing with them. Together, the two promised that, if elected, they would transform Medicare in the manner Ryan proposed. It was the most important promise they made in the campaign. While they were defeated on election day, they made it much tougher for leaders of either party to ignore the budget issue in future. 
While his own views are strong, Ryan has shown a capacity to work with Republicans on both his right and left, and also with Democrats. He has been able to negotiate cross-party agreements on budget issues. He did that most recently in December 2013 when he helped finalize spending decisions for the 2014 fiscal year, averting a shutdown of the government. 

By his manner, as well as substance, Ryan rendered a great service to American democracy, as well as conservative values. He is well worthy of the Bradley Prize. 

My relationship to the candidate: None beyond having met him.

Jason Turner
P.O. Box 11762
Milwaukee, WI  53211
Phone: 414-962-6661
E-mail: rusticator@yahoo.com
Nomination from:  Lawrence M. Mead
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Jason Turner is, in my judgment, the most influential welfare administrator in the country.  He has done more than anybody else to transform the way welfare is run at the local level.  
After running the federal side of welfare in the first Bush Administration, 1988-92, Jason moved to Wisconsin, where he invented and implemented much of the state’s epic welfare reform.  Largely because of him, Wisconsin Works (W-2) was the most thoroughgoing welfare reform in the country.  Jason was also chiefly responsible for the radical implementation of W-2 in Milwaukee, involving the privatization of agencies and performance contracting.  (For details, see my Government Matters).  
Turner then became welfare commissioner in New York City in the second Giuliani Administration, 1998-2002. There he instituted a reform much as in Wisconsin. Just as significant, he revolutionized his agency with a data-driven system of performance management and widespread use of contractors to implement the new work requirements.  He accomplished all this despite far stiffer resistance from local politicians, the courts, intellectuals, and the media than he had faced in Wisconsin. 

Jason is now an independent consultant who works with states in this country and governments abroad on the implementation of welfare reform. One of his principal tactics, as in New York, has been contracting to shift the control of welfare away from old-line agencies. Countries that have felt his influence include Germany, Israel, and several nations in Eastern Europe. Recently, he has studied rising dependency on disability programs and is working to reduce it. He organized a roundtable on this subject, which I chaired, at the 2013 conference of the Association for Public Policy Analysis and Management (APPAM), the main organization of academics teaching public policy.

Some other conservatives hesitate to attend academic policy conferences like APPAM, dominated as they are by liberal economists and sociologists. Jason not only goes; he speaks on panels and fields questions from the audience. He combines brains, expertise, and boundless cheer with a hide as thick as an elephant. It is a formidable combination. 
My relationship to the nominee: Jason and I are close associates.  I consulted for him while he was New York welfare commissioner, and I have assisted his projects abroad by briefing foreign officials on the American welfare reform. I also speak on conference panels that he organizes. 
