Here’s some background on the status of the Bradley servers as well as an explanation on why the Great Plains (GP) install did not go smoothly.

About two years ago plans were made to upgrade the servers in 2006, and then purchase the GP upgrade.   Support for GP ended 12/31/04 because the upgraded version necessary to continue support would be very costly (over $7,000).  It would consist of software, licenses, and an additional server (not a replacement) to host the database.  The less expensive solution to continue with the GP upgrades would be to install the MSDE database server.  However, Microsoft plans on phasing out this type of database in the near future.  Investing in a system that will soon be obsolete is not the best use of the Foundation’s resources.  

During the planning phase of the Great Plains 9.0 upgrade initiated by Mandy, I asked John Wolf what requirements were needed on our server and workstations.  He said that MSDE would not have to be installed on the server, and since we only had one or two users there was no need to go with SQL.  I asked how this install would affect our network.  He assured me it would be like pointing the GP software to a mapped network drive (like Gifts does) and it would have no other affect.

When he arrived to install GP, John said the MSDE engine/database would need to be installed on the network, in contrast to his previous answer.  I considered postponing the install but felt pressure to continue, especially due to the time line planned around Jason’s surgery.  The best server to install the MSDE on would have been the Bradley server, since it was fast enough to handle Great Plains and the database.  Because it is our main network server and also hosts our delicate email server services, it was not wise to allow it to take on an additional load.  Security issues prevented us from installing on Harry, our firewall server.  Lynde, our slowest server, would struggle to handle Great Plains.  While all of our servers have space, they were configured with partitions at the time of their set-up.  Each partition within the hard drive can hold only so much data.  (At the time of the server upgrades, the system utilities had limitations on the size of the partitions that can be created…up to 4 gigabytes only.)  Due to lack of space in the partition drive on Bradley, we had no other option but to install Great Plains on the Lynde server, knowing it would struggle to keep up.  Because we also had some concerns about backing up the system, I again considered postponing the installation, but felt pressured to keep going.  

When Cynthia questioned the process and the time it was taking, John blamed our network and I didn’t defend our reasoning or current network set-up so as not to contradict or embarrass John.  When the server crashed and prevented GP from being used for three hours, it was not entirely unexpected.  I again considered postponing the transition, but felt the finance staff was anxious to move along.  At the very least, we could convert the database, get GP up and running, and then purchase a new server to take on GP.

It would have been a much smoother install if we had waited to purchase an additional server to host either MSDE or SQL.  I realize that I should have halted installation and rescheduled for later in the year, sometime after installation of our new server.

As a result, we have moved up our timeline.  We have ordered an additional, fourth, server which has arrived and will be set up within the next two weeks to improve our overall functionality.  Future plans include complete server infrastructure upgrades.

The Foundation’s network is comprised of three file servers, 20 workstations, and six network printers.  

Server #1, Bradley, was purchased in 2002.  It functions as:

Domain controller for the network

Mail Server

Backup server

File server

Group-shield server

GFI Spam solution

Server #2, Lynde, is the slowest server.  It functions as:

Back-up domain controller

Blackberry server

Print server

Email proxy server

Web Shield server

Great Plains 9.0 (recent)

SQL MSDE 2000 (recent)

Server #3, Harry, functions as:

Firewall server

Second Print server

(This server does not host our active directory unlike the other two since it is exposed to the outside world.)

