
August 2016



• Self Aware

• Gets Results

• Makes People Better

• Champions Change

• Fosters Teamwork

• Effective Communicator

• Intelligent Risk Taker

• Leadership Impact

• Technical Excellence



• Each employee will set 3 goals per year in addition to performing the 
day to day requirements of his or her job

• For the remainder of 2016, please set 2 goals which are internally 
focused

• Rick’s goals
1) Fully develop and implement performance development system

2) Implement a regular cadence of leadership team and staff meetings

• Deadline:  Please have goals prepared and returned to Rick, Terri and 
your manager by August 24
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