Telephone System Analysis

Executive Summary

The current telephone system consists of 13 analog lines (6 phone, 4 fax, 2 elevator, 1 security).  Our provider is SBC and the monthly cost is around $800 per month including the long distance and yellow pages fees.  The number of lines needs to be adjusted to accommodate the Foundation’s business needs.  On occasion a caller will receive a busy signal when all six phone lines are in use.  The voicemail system is DOS based and not functioning properly.

We interviewed three companies for possible replacement of the current system.  Infinity Telecom, NACR, and SBC all submitted quotes to the Foundation.  The quotes we received were all comparable in terms of cost and features.  Infinity Telecom stood out for the following reasons:

· Outstanding reputation and service for 24+ years

· Local service with dedicated service technicians

· Coordination with service providers to obtain any new line orders and quotes for other types of service packages

· Longer warranty period

The recommended system is a Panasonic Digital Hybrid IP-PBX telecommunications system capable of 16 voice lines.  The increase in the number of lines will decrease the possibility of a busy signal, but not eliminate it.  The voicemail (VM) system would also be digital and feature auto-attendant and music on hold.  The VM would initially be capable of 8 ports and can be expanded to 12 ports if needed.  This will eliminate the length of time it takes to transfer a call to VM or retrieve VM if others are in the system. 

The cost to implement this system would be $20,166.  The monthly service provider costs would not change dramatically since we are going to change the service plan to accommodate the new phone system, and may eliminate other charges.  

