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Director Orientation
Victor Davis Hanson

November 8, 2015

7:00 p.m.

Dinner Discussion — Board Policies and Procedures
Mason Street Grill

Directors Kuester, Grebe

Staff Presentations
Rader Conference Room

November 9, 2015

9:00 a.m.

9:10 a.m.

9:50 a.m.

10:45 a.m.

11:00 a.m.

11:30 a.m.

Administrative Staff
Introduction and follow-up — Famer

Finance Staff

Overview — Grebe

Spending Policy — Friauf
Investments — Lempke
Operating Budget — Friauf, Hess

Program Staff
Overview — Grebe

Review of Program Areas and Budget — Schmidt
Ideas and Institutions — Sehler

Implementation and Impact — Schmidt, Hartmann
Legacy — Manning, Riordan

IRA — Schmidt, Hartmann

Barder Fund — Grebe

Development
Overview — Grebe

External Relations — Dean
Discussion

Conclude
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